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Talking Points: 
Collective Bargaining, Conciliation, Strike Mandate Vote 
and Going on Strike 
 
 
 
 

COLLECTIVE BARGAINING 
 
The process up to now…. 
 
In December of 2013, a call went out for volunteers to serve on the Negotiations Committee.  These 
volunteers started meeting in January to go over CUPE 2424’s bargaining and strike protocols and to 
prepare a potential strike budget.  They also worked on a survey to be sent to the membership.  The 
results of this survey (which was sent in April) as well as direct feedback from members shaped the 
proposals. 
 
The proposals were approved by the membership in May 2014.  The strike budget was approved at a 
membership meeting in June. 
 
The non-monetary proposals were tabled (given to the Employer) on July 4.  They also gave us their 
non-monetary proposals at the same time.  Subsequently, we have met with them two other half 
days (July 8 and 14) and four full days (August 7, 11, 13 and September 10).  Following the bargaining 
session on September 10 we felt that bargaining was at an impasse and we would be better served by 
filing for conciliation which would give us the services of a trained mediator from the Ministry of 
Labour. 
 
I don’t mind asking for “A”, but I don’t think we should be too bothered about “B”! 
 
The priorities for bargaining are constantly being re-evaluated and revisited.  We can’t add proposals 
once bargaining begins, but we can decide collectively what is more important and what is less 
important.  The Bargaining Team prioritizes the proposals based on what the membership told us 
were their priorities from the survey.   
 
As well, CUPE has a policy of not bargaining concessions. We need to show the employer that we will 
not accept rollbacks on issues we have already won.  However, we are only as strong as our 
membership.  To have your say, come out to the meetings like this one and show your support for the 
Bargaining Team. 
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CONCILIATION 
 
What is it? 
 
Conciliation is a process in the Ontario Labour Relations Act where either party can apply for the 
Minister of Labour to appoint a Conciliation Officer, usually when there is an impasse in negotiations.   
 
If the Conciliation Officer is unable to bring the parties to a settlement, either party can apply for 
what is called a No Board Report, i.e. a recommendation that the Minister of Labour not appoint a 
Conciliation Board because the parties are too far apart.  99.9% of the time the Officer makes such a 
report.  Seventeen days after that, the collective agreement that is being renegotiated legally expires, 
and the Employer can lock out the members of the Union or the Union can strike, provided it has 
sought and received a strike mandate from the membership. 
 
There is yet another step in the bargaining process before a strike or lockout occurs.  The Minister of 
Labour appoints a Mediation Officer, who once again tries to get a settlement.  While she/he has no 
power to impose a settlement, the threat of a work stoppage can force the parties to think seriously 
and try to get a settlement. 

 

STRIKE MANDATE VOTE 
 
 
Following due process, it is likely that the local will hold a strike mandate vote in late October. 
 
What is a strike mandate vote? 
 
The union calls for a strike mandate vote when the collective bargaining process reaches a point at 
which the University administration is unwilling to meet the demands of the membership. A 
successful strike mandate vote authorizes the union to call a strike if further negotiations do not 
produce an agreement acceptable to our members. 
 
Is a strike inevitable? 
 
While a strong strike mandate vote will authorize the union to call for a strike if the bargaining 
process breaks down, it does not necessarily mean that a strike is inevitable. In fact, the stronger the 
strike vote, the less likely it is that we will have to strike, because it signals to the employer that we 
are united in our resolve to obtain the best possible contract. 
 
While a strike vote may sound alarming, it is not at all unusual. We have used it in many previous 
rounds of bargaining, giving the bargaining team more leverage to make significant gains at the table. 
These gains in turn were translated into a stronger collective agreement and better benefits to our 
members. 
 
Over 95% of all contract negotiations in Ontario are resolved without recourse to a strike. However, 
most unions find a strike vote necessary to convince employers to offer a fair deal. 
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What does a “YES” vote mean? 
 
A “yes” vote gives our bargaining team strong support to negotiate for a better contract. It shows the 
employer that we are prepared, if necessary, to defend our bargaining proposals. In most cases a 
strike vote is enough to make the employer move significantly, and a “yes” vote is all we need to 
attain a fair contract. 
 
What percentage vote do we need for a strike mandate? 
 
Technically speaking, 50% plus one.  But such a low mandate, or a “no” vote, shows the employer 
that union members are not willing to take collective action in order secure their demands and a 
better contract. Voting “no” considerably reduces the leverage of the Union’s Bargaining Committee 
at the table and damages our chance of negotiating a good contract. 
 
Do the union’s executive and bargaining teams like strikes? 
 
NO. Strikes are a last resort. But a strike vote is often necessary in order to get progress at the 
negotiating table. Unfortunately, Carleton administration has with very few exceptions only given us 
improvements with a successful strike vote in the past, and generally wants us to make concessions 
on key protections that already exist.  Most of our existing working conditions and benefits were 
achieved this way, on the strength of a strike vote.  In 2010, for example, we received a wage 
increase for the first two years of the collective agreements when staff at other universities  across 
the province were taking zeros. 
 
 

GOING ON STRIKE 
 
 
Please remember that at this point in the bargaining process, the bargaining team strongly feels that 
we will reach an agreement without going on strike.  However, since many members want to know 
more details about what a strike would entail…. 
 
Strike Pay 
 
As explained in June when the strike budget was approved, you will receive strike pay (for strike duty) 
which is tax free.  
 
There will also be extra assistance available to members who face financial hardship on account of 
the strike.  
 
The bottom line is that all members are expected to help their colleagues in a strike situation. We 
have saved up money in our local strike fund so that all members can do so. 
 
What is a picket line?  What is strike duty?  
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If our union strikes, our members will be expected to quit performing all of our employment duties 
and we will be expected to participate in the strike.  
 
Strike work would consist of 20 hours per week, either on picket lines or other duties as determined 
by the strike committee. Members who are physically unable to perform picket-line duties will be 
given other duties to perform in order to earn picket pay.  
 
Picket shifts would be divided into four-hour shifts between 6:00 a.m. and 10:00 p.m. and one eight-
hour shift between 10:00 p.m. and 6:00 a.m. including the weekends. Picket lines will be set up at the 
Bronson Avenue and the Colonel By entrances to the campus.  Picket lines are set up to raise 
awareness among the public about the strike, slow traffic onto the campus, and encourage others not 
to cross the picket lines.  Establishing pickets 24/7 is extremely effective at Carleton.  OCTranspo 
busses, Canada Post, City of Ottawa garbage as well as some contractors and delivery personnel will 
not cross a physical picket line.  If no picket line exists (even if a group is on strike or lock-out) these 
services will come on campus. 
 
 

HOW CAN I HELP/GET INVOLVED 
 

 
How can I help/get involved? 
 
Come to events.  Talk to your co-workers about how important the collective agreement is.  Contact 
your Zone Officers and the Union Office to let us know your thoughts. 
 
It is likely there will be a strike mandate vote in the next month.  You can help make the strike 
mandate vote a successful one, first, by voting yes, and then by encouraging as many colleagues as 
possible to vote yes. 
 
You can also volunteer some of your time to help the union get its message out by joining a 
bargaining support committee. 
 
Right now we need members to volunteer to be trained as Picket Captains in order to be ready and 
visible.  This training will take place on a Saturday, October 25. 
 

From this point onward, it is important for us to mobilize – we need to 

show the University Administration that we are united.   

 

The time leading up to a strike mandate vote and the vote itself must 

translate into visible action.   
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 WEAR your button.   

 Keep your water bottle on your desk 

 Attend 2424 events.  

 Use our collective agreement.   

 Take your breaks.   

 Take your lunch.   

 Leave on time.   

 
 
Other questions? 
 
If you have any question about bargaining or the process, do not hesitate to send your question to 
cupe2424@carleton.ca.  Each question will be answered and FAQs will be featured in the next 
Bargaining Bulletin. 
 
Members can come to the Union Office by appointment or by chance.  The CUPE 2424 Office, 510A 
Unicentre, is open from 8:00 to 5:00. 
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